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Card Sort Highlights

All Categories Top 15 Categories• 42 different categories.
• 48% cards ‘unsure’
• ‘User’ is top Category.
• 58 people participated
• 28 sorted all 86 cards 
• 48% sorted all cards into an average of 13 groups.
• 50% of participants described their role as ‘other’.
• Findings are consistent with earlier usability test  reports.
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Cards per Category Created by Users

• ‘User’ highest 2 categories 500 cards (12%)
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Card Sort Conclusions

• Current categories don’t resonate with users.
–Ex. Nobody made a category for ‘Catalog’ 

• ‘Users’ are the key focus of provisioning
• Rethink the information architecture to reflect how users 

approach provisioning.
• Allow user to maintain context across different parts of 

tool so they can move seamlessly between related 
tasks and know where they are.

• Explore what the roles and job descriptions are of the 50% 
of participants who described their role as ‘other’- and 
potentially revisit personas.
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Card Sort Next Steps

• Create proposed Information Architecture Site Map.
–Use card sort findings and incorporate prior usability test 

results (ex. v1.6.1 “67% of usability test participants were 
repeatedly unsuccessful due to confusion about the 
hierarchy- accounts, organizations, partners, and tiers… 
Provide more feedback about the current location a user 
is within the hierarchy.”)

• Follow-up with some of the 50% of participants who 
described their role as ‘other’ to confirm personas.

• Create user-testing on prototype with new IA and 
interview Optum and non-Optum employee end-users.
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Appendix: Survey



8

Appendix: Survey



9

Appendix: Survey


